
Region 6: San Jacinto 

Flood Planning Group

February 11, 2021

9:00 am 

Virtual Meeting



Item 1:

Call to Order



Item 2:

Welcome and Roll Call



Item 3:

Texas Water Development Board 

Update



Item 4: 

Registered Public Comments on 

Agenda Items 5-17 
(limit of 3 minutes per person)



Item 5:

Approval of minutes from the 

December 10, 2020 SJRFPG 

Meeting



















Item 6:

Approval of minutes from the 

January 14, 2021 SJRFPG 
Meeting





















Item 7:

Announcement of new Alternate 

Members and new Non-Voting 

Members







Item 8:

Update from Executive Committee, 

discussion, and possible action on 

Liaison to the neighboring Region 8 

Lower Brazos regional flood planning 

group



Item 9:

Update from Executive Committee, 

discussion on Regional Flood Planning 

Group Membership and recommended 

actions for future consideration.

a) Discussion, to add additional voting 

and/ or non-voting member categories

b) Discussion, to add additional non-

voting members



Item 10:

Update on solicitation notices 

requests and responses for 

both voting and non-voting 

members















Item 11:

Discussion concerning pre-planning 

public input as required by Texas 

Water Code §16.062(d) and 31 

Texas Administrative Code 

§361.12(a)(4) and recommended 

actions for future consideration.



Item 12:

Update from Executive Committee, 

discussion, and possible action on 

the Texas Water Development 

Board grant scope submitted by 

SJRFPG Project Sponsor



















































Item 13:

Update, discussion, and possible 

action concerning technical 

consultant procurement from 

Executive Committee, RFQ Review 
Committee, and/ or Project Sponsor



Basic Process (high level):
• Create Request for Qualifications (RFQ) document 

• Advertise RFQ

• Hold pre-submittal conference

• Receive consultant team submittals

• Harris County selection process reviews submittals

• Optional but likely- interview teams (short list or all)

• Harris County recommends consultant team for award to both 

SJRFPG and Harris County Commissioners Court

• Contract negotiation

• If cannot come to agreement, stop negotiating with first 

consultant and return to committee for second choice

• Contract award- approval by SJRFPG, TWDB, and Harris County 

Commissioners Court



Consultant submittals:
• Consultant submittals typically include, at a minimum, the 

following:

• Letter of interest

• Contact information

• Completed Standard Form SF-330

• Proposed Organization and Project Methodology

• Team Qualifications, for both firms and key staff

• Relevant project experience of team members

• Standard legal paperwork demonstrating eligibility to 

enter into a contract with Harris County 



Administrative Items:

Advertising Timeframe: Recommend 4 weeks

Pre-submittal Conference: Recommend 

mandatory. (Since the RFQ Review 

Committee meeting, Harris County would like 

to reopen for further discussion)



Evaluation Criteria:
Recommended Proposed Minimum Requirements:

1- Lead firm must be eligible to enter into a Professional Services contract with Harris 

County.

2- The lead firm must have completed/ participated in at least 3 projects related to 

program management, flood resiliency, and/or regional water planning in the last 10 

years.

3- The proposed project manager must possess a minimum of 10 years experience in 

flood planning.

4- (Harris County proposal) The project team must demonstrate how they will work 

towards achieving a goal of at least 20% MWBE participation.

5- Must meet all requirements set forth on contractor and project in regional flood 

planning grant materials from the Texas Water Development Board.



Evaluation Criteria- Proposed Grading Criteria

Experience of firms and staff- 25 points

Performance- require they provide a track record (schedule, budget, 

quality of work) on past relevant projects – 25 points

Capacity to Perform- How deep is their bench? How qualified is their 

bench? What availability does their staff have to do this project? Do 

they have the needed skills represented? Do they really understand 

our planning region? – 25 points

Project Scope and Approach- Do they really understand the project 

and will they be able to succeed in a way that makes sense for the 

Group? – 25 points

OPTIONAL– Phase 2- Interview– Overall impression based on 

interview based on responsiveness to questions and ability to meet 

the needs of the Group– add an additional 30 points.



Advertising process initiated; anticipate first ad to appear in Houston 

Chronicle on February 12- to run for 4 weeks

Pre Submittal Conference- March 3 at 10am

Qualifications are due by March 15 at 2pm.

Consultant selection begins soon after.

Normal accelerated process from RFQ advertisement to contract 

award takes ~3 months, but additional approvals required, with Open 

Meetings Act notice for some items will likely extend the length of the 

process. 

TWDB shows execution of contract by end of May to stay on track. 

This will be tight!



Now we need to decide who will be on the selection committee.

A decision needs to be made at today’s meeting to keep our 

project on track.

Options include:

Harris County committee (recommended by RFQ Review 

Committee)

Harris County staff with one SJRFP member

SJRFPG Committee



Item 14:
Discussion and possible recommendation 

to the SJRFPG concerning approval and 

tracking of public engagement and 

speaker requests on behalf of the 

SJRFPG, including possible delegation of 

request approval to the Chair and/or Vice 

Chair



Item 15:
Presentation of 2021 Planning Group meeting 

dates and known deadlines

a)  Upcoming planning schedule milestones

b) The next San Jacinto RFPG meeting will be 

on March 11, 2020 at 9:00 am.



Item 16:

Reminder regarding Planning Group 

member training on Public 

Information Act and Open Meetings 

Act 



Item 17:

Consider agenda items for next 

meeting 



Item 18:

Public Comments

(limit 3 minutes per person)



Item 19:

Meeting Adjourn


